
Overview: Facilitative Leadership Evaluation – Department of Education 
 
During this three-day workshop, participants learn the key skills, tools and mindset to become an 
effective Facilitative Leader. Participants learn to: 
 

• Develop practical skills and tools for tapping the creativity, experience and 
commitment of the people with whom they work. 

• Provide a forum to explore their challenges and aspirations as a leader.  
 
Department of Education: Facilitative Leadership 
June 19-21, 2001 
Washington, DC 
 
Course Evaluation: 
 

• What was your overall evaluation of workshop  
       (1-5 scale. 5 = Extremely useful)…….…………4.7 

 
• To what degree were the objectives of the workshop accomplished 
      (1-5 scale. 5 = Extremely useful)………………..4.7                
 

Instructor evaluation: 
 

• How would you describe the instructor’s knowledge of the subject matter? 
             (1-5 scale. 5 = Extensive)……………………….4.9 
 

• How did you find the instructor’s delivery style? 
      (1-5 scale. 5 = Extremely Effective)……………4.9 

 
General Feedback: 

• “Being a facilitative leader is a constant balancing act. You must consistently be aware of 
yourself and where you are in your role as a leader.” 

• “Learned valuable, practical tools that clearly apply to my work every day. The scope of 
skills, from keeping meetings on track to sharing a vision, was broad and effective.” 

• “This is a 5 day workshop. Too concentrated – need one day per week for a month. Do 
individual follow-up via phone in 2-3 months.” 

• “Three full consecutive days is too much at once. If this could be made part of a “year-
round” support structure for managers it would be extremely helpful.” 

 
  
 


